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ICD‐10 Implementation

The compliance deadline for ICD‐10‐CM and PCS is 
October 1, 2014  
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ICD‐10 Timeline for Providers
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ICD-10 Compliance
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• Improve accuracy of payment 
policies and implementation of 
payment policies

• Improve Coding Practices & Claims 
Payment Accuracy and Efficiency

• Enhanced Fraud, Waste, Abuse 
Prevention and Detection

• Foundational for Health Care Reform
• Better quality measurement through 

improved identification of patient 
populations

• More Accurate Understanding of 
Population Health

• Enhanced research and analytics

Opportunities for Compliance

• Incorrect or slow claims payment

• Increased  risk of improper 
payments 

• Increased error rates 

• Penalties for non‐compliance

• Increased appeals and customer 
service volume

• Incorrect or slow Medicare as a 
Secondary Payer and Coordination 
of Payments processes

• Disruptions in research, analytics, 
and longitudinal reporting

• Disruptions to surveillance and 
public health reporting

Risks of Non‐Compliance



ICD-10 Implementation Today

Medicare 
Implementation

The Medicare implementation is on track
All systems are on target
Internal testing starts now

State Medicaid 
Agencies

CMS monitoring of State ICD-10 Implementation

Providing technical assistance to the States

Hosting an ICD-10 State collaboration site

Providers

Health plans, clearinghouses, large physician practices and hospitals are on target 
for ICD-10 implementation.

Providing small physician practices with additional technical assistance.

Vendors Vendors are having discussions with their customers to ramp up ICD-10 efforts.
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• Quarterly Online ICD-10 Self-Assessments
– High level reports and graphics to help guide technical assistance

• ICD-10 Implementation Handbook
– Online tool providing SMA specific information to assist in ICD-10 Implementation

• State ICD-10 Collaboration Site
– Online community and repository for State Medicaid Agencies to communicate, collaborate, 

and innovate in the successful implementation of ICD-10
• ICD-10 Bi-Weekly State Forum

– Conference call that allows CMS and States to discuss current issues related to ICD-10, and 
provides a vehicle for State-to-State collaboration on best practices and lessons learned in 
ICD-10 implementation

• ICD-10 Site Visit Training
– General and specific training geared to assist the SMA’s ICD-10 implementation efforts

• ICD-10 Policy Briefs
– Demonstrations of how ICD-10 supports the Triple Aim through 

state programs for 9 different policies
• Health Condition Categories

– A foundation for SMAs to define health conditions in alignment with 
the needs of their specific agency 

Working With the State Medicaid Agencies
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Best Practices: Health Condition Categories

7

• Defines 30 health conditions 
and code sets universally 
important to State Medicaid 
Agencies

• Informs ICD‐10 transition 
business and operational 
requirements 

• End users: Medical staff, policy 
personnel, coding 
professionals, coding auditors, 
reporting 
and business 
analysts

• Affective Disorders 
• Anxiety Disorders
• Attention Deficit 

Disorders
• Autism Spectrum 

Disorders
• Schizophrenia
• Substance Abuse
• Coronary Heart 

Disease
• Heart Failure
• Hypertension
• Myocardial Infection
• Cleft Lip/Palate 
• Cerebral Palsy
• Diabetes Mellitus
• Hemophilia
• Leukemia

• AIDS/HIV
• Hepatitis
• Lung Cancer
• Brain Injury
• Chronic Dementia
• CVA
• Epilepsy
• Fetal Maturity/ 

Development
• High Risk Pregnancy
• Asthma
• COPD
• End-Stage Renal 

Disease
• Male related Conditions
• Female related 

Conditions
• Hip Fracture



CMS ICD‐10 Website
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Medscape Modules on ICD‐10

Two video lectures
ICD‐10: A Guide for Small and 
Medium Practices

ICD‐10: A Guide for Large 
Practices

Expert Article
Transition to ICD‐10: Getting 
Started
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Provider and Payer Implementation Guides
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Questions? 

Email your questions to 

CD10.PMO@noblis.org


